WHAT TO DISPLAY FOR MISSION ANALYSIS BRIEF


BRIEFING TECHNIQUES - CARDINAL RULES
  a.  Determine the critical elements to be briefed BEFORE you start talking.

  b.  Speak clearly and confidently to your audience, not to your notes and mapboard.

  c.  Relate everything to terrain and time.

  d.  Do not waffle.

  e.  A good, feasible concept, clearly presented, has a better chance of being understood than a great concept that is poorly communicated.  

PREPARATION FOR THE BRIEF - Map board with mapsheets, easel with scribe, mission analysis worksheets and LPB worksheet, notepad, weather forecast, current INTSUMS, battlebook of unit capabilities, structure, and facts, charts and carton for second easel

· MISSION, INTENT, KEY TASKS AND END STATE OF HEADQUARTERS TWO LEVELS UP

· MISSION, INTENT, KEY TASK, END STATE, AND CCIR OF HEADQUARTERS ONE LEVEL UP

· 1:250,000 MAP SHEET OF THE AREA OF INTEREST TO SHOW ADJACENT UNIT LOCATIONS (UP, DOWN, LEFT AND RIGHT) AND HELP DEVELOP A COMMON OPERATING PICTURE

· 1:100,000 MAP SHEET TO SHOW AREA OF INTEREST AND AREA OF OPERATION

· IF AVAILABLE, 1:50,000 TO DEPICT CONTAGIOUS OR NON-CONTAGIOUS BOUNDARIES

· ASSETS AVAILABLE CHART
· TASKS CHART FOR SPECIFIED, ESSENTIAL IMPLIED TASKS TO INCLUDE ASSUMPTIONS 

· BINDER OF REQUESTS FOR INFORMATION ALREADY SENT MUST BE AVAILABLE

· IDENTIFIED HAZARDS CHART
· CARTON ON EASEL OF THE AI AND AO TO SHOW HQS LOCATIONS, SIG UNITS, MED UNITS, EN UNITS, CA UNITS, POL GS DISTRIBUTION LOCATIONS AND ROAD NETWORK

· CHART OF PROPOSED RESTATED MISSION (WHO, WHAT, WHEN, WHERE AND WHY)

· CHART OF PROPOSED COMMANDER'S CRITICAL INFORMATION REQUIREMENTS (PIRS AND FFIRS)

· CHART OF PROPOSED TIMELINES FOR STAFF ACTIONS IN THE MDMP PROCESS
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